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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: ______MUNICIPALITY OF GUAYAMA_______________________________________________ PHA Code: __RQ017________
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): ____07/2010______

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _________________ Number of HCV units: ________264_________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0
PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

No. of Units in Each
ProgramParticipating PHAs

PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

The mission of the PHA is the same as that of the Department of Housing and Urban Development: To promote adequate and affordable
housing, economic opportunity and a suitable living environment free from discrimination.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

PHA Goal #1- Expand the supply of assisted housing
Specific Objectives:
 Apply for additional voucher when available
 Leverage private or other public funds to create additional housing opportunities by combining State and local funds to create additional

housing opportunities for low income persons

PHA Goal #2- Improve the quality of assisted housing
Specific Objectives:
 Improve voucher management to increase SEMAP scores
 Increase customer satisfaction by enforcing the Housing Quality Standards
 Concentrate on efforts to improve specific management functions by maintaining the PHA staff updated with policies and occupational

trainings

PHA Goal #3- Increase assisted housing choices
Specific Objectives:
 Provide voucher mobility counseling during the initial briefings and as required, tenants will be oriented about portability and mobility
 Conduct outreach efforts to potential voucher landlords
 When necessary increase voucher payment standards

PHA Goal #4- Promote self-sufficiency and asset development of families and individuals
Specific Objectives:
 Provide or attract supportive services to improve assistance recipients’ employability
 Make alliances with public (WIA) and private organizations to provide supportive educational services to tenants

PHA Goal #5- Ensure Equal Opportunity in Housing
Specific Objectives:
 Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion national origin, sex, familial

status, and disability including publishing notices indicating that housing vouchers are available regardless of race, color, religion,
national origin, sex, familial status, and disability.

 Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of race, color,
religion national origin, sex, familial status, and disability by offering referrals and briefings regarding housing and job opportunities
and providing briefings and handouts regarding Fair Housing and Equal Opportunity
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PHA Progress in Meeting the Goals and Objectives Described in the 5-Year Plan for FY 2005-2010:

During the past years, the municipality made progress toward accomplishing these objectives. Highlights of achievements are as follows:
 The Municipality of Guayama kept searching for opportunities to apply for additional rental voucher by a Proposal to the Fair Share

Allocation of Incremental Voucher Funding (NOFA) as they become available, and requirements were met.
 Several landlords were oriented about the section 8 program requirements and enrollment requirements
 In the initial briefings and as required, tenants were oriented about the mobility and portability options of the voucher program.
 Reviewing the payment standards
 The PHA continues to operate its program in an efficient manner and in compliance with all required regulations
 The PHA will continue to adopt new policies and procedures to comply with current regulations.
 Tenants were oriented about job training and placement opportunities in the municipality and referrals were made to designate (private

and governmental) agencies. It includes: coordinate job training and placement opportunities through a Consortium (Law 52) with others
Municipalities

 Achieved the High Performance Level on SEMAP
 Assist families during financial distress, while gradually reducing the amount paid by the Program in an efficient manner as well as

motivating these same families to become self-sufficient.
 Provide affordable, quality housing, services and opportunities to low-income families, while ensuring a continuum of housing

opportunities for all program participants
 Provide a broad range of redevelopment activities directed toward building and strengthening communities
 Create alliances to nurture self-sufficiency the Municipality of Guayama has been actively promoting freedom of housing choice so as to

achieve spatial deconcentration of extremely low-income families within our homogeneous community
 Continue with our established goal of providing improved conditions for extremely low-income families, while maintaining their rent

payments at an affordable level
 Provide an incentive to private owners to rent their dwelling units to economically disadvantaged families by offering timely assistance
 100% of properties accepted into the Program meet Housing Quality Standard requirements
 100% of properties slated for Annual Renewal met HQS prior to renewal of Housing Assistance Payment Contract
 Homeless and Domestic Violence Victims have priority status on the Municipality of Guayama’s waiting list and are serviced before all

other preferences
 Have undertaken affirmative measures that ensure access to assisted housing regardless of race, color, religion, national origin, sex,

familial status, and disability
 No complaints or reports referencing discriminatory practices in Program operations were received during the Program year
 Ongoing Quality Assurance Review (QAR) program of residents’ files to reduce rent and income calculation errors to achieve

standardization, consistency and enhance operations as USHUD requirements become more precise
 On an on-going basis, the Municipality continues to evaluate the goals and strategies that have been established concentrating on the

following:
A high level of customer service;
Quality affordable housing opportunities;
Continuum of housing opportunities for all program participants;
Improving the overall Program administration, whereby making it more flexible and efficient

 Has been actively promoting freedom of housing choice so as to achieve spatial deconcentration of extremely low-income families within
our homogeneous community

 Continue with our established goal of providing improved conditions for extremely low income families, while maintaining their rent
payments at an affordable level

 Provide an incentive to private owners to rent their dwelling units to economically disadvantaged families by offering timely assistance
 Tenants are oriented regarding the Equal Opportunity Act and the Hearing/Complaints processes
 Equal opportunity was offered to all participants including persons with disabilities
 Equal opportunity handouts and other orientation material are available for participants
 Equal opportunity handout is placed on the PHA main office

Sexual Offenders and VAWA Policies

See Appendix 2

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

None

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.
All documents related to the PHA plan will be available at:

Departamento de la Vivienda
Calle Francisco G. Bruno Núm. 7 Este
Guayama, Puerto Rico

7.0
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

N/A
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8.0
Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

N/A

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

N/A

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

N/A

8.3

Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

N/A

9.0
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

See Appendix 1

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Identified Need #1: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its current resources by:
 Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to rent throughout the

jurisdiction
 Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless of unit size

required. The PHA will identify housing units based on the size needs of the families.
 Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of

minority and poverty concentration. At least one orientation meeting will be conducted to inform potential landlords of leasing
opportunities.

 Participate in the Consolidated Plan development process to ensure coordination with broader community strategies. Assist to
Consolidate Plan Public Hearing

Strategy 2: Increase the number of affordable housing units by:
 Apply for additional section 8 units should they become available

Identified Need #2: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
 Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-based section 8 assistance

Identified Need #3: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly
 Apply for special-purpose vouchers targeted to the elderly, should they become available

Identified Need #4: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities
 Apply for special-purpose vouchers targeted to families with disabilities, should they become available

Identified Need #5: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1: Conduct activities to affirmatively further fair housing
 Counsel Section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist them to locate

those units
 Market the Section 8 Program to owners outside of areas of poverty /minority concentrations
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Other Housing Needs & Strategies:
 Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to the PHA
 Reviewing Payment Standard

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

Please refer to Section 5.2 of this template.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

The PHA’s will amend or modify its agency plan upon the occurrence of any of the following events, if and only if, the events are
not included in the approved annual plan during the term of the approved plan, as it constitutes a significant amendment and
substantial deviation/modification:

• Changes to rent or admissions policies or organization of waiting list;
• Any modification to the PHAs Mission Statement or any substantial modification to the Municipality’s goals and objectives

Exception to this definition will be made if there are changes to the requirements of the Federal Regulation. Those changes will
not be considered significant amendments.

(c) Sexual Offenders and VAWA Policies
See Appendix 2

(d) Membership of the Resident Advisory Board or Boards
See Appendix 3

(e) Newspaper Ad Promoting and Announcing the Hearing Process
See Appendix 4

(f) List of Persons Assisting to the Public Hearing
See Appendix 5

(g) Form HUD-50077-CR: Civil Rights Certification
See Appendix 6

(h) Form HUD-50077-SL: Certification by State or Local Official of PHA Plans Consistency with the Consolidated Plan
See Appendix 7

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

See Appendix 8 (Only those that apply for this PHA)

(a) Form HUD-50077, and
(b) Resident Advisory Board (RAB) comments.
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_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated there under at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any



______________________________________________________________________________________________________________________________________
Page 3 of 3 Instructions form HUD-50075 (2008)

portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.
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Appendix 1: (Section 9.0) Housing Needs

Housing Needs of Families on the PHA’s Waiting Lists
Waiting list type: (select one)

Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover

Waiting list total 239 50
Extremely low income
<=30% AMI

183 77

Very low income
(>30% but <=50% AMI)

50 21

Low income
(>50% but <80% AMI)

6 2

Families with children 223 93
Elderly families 2 1
Families with Disabilities 3 1

Race/ethnicity HISPANIC 100
Race/ethnicity
Race/ethnicity

Characteristics by Bedroom
Size (Public Housing Only)

N/A N/A N/A

1BR
2 BR
3 BR
4 BR
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes

If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)? 12

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?

No Yes
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2010 grants)
a) Public Housing Operating Fund
b) Public Housing Capital Fund
c) HOPE VI Revitalization
d) HOPE VI Demolition
e) Annual Contributions for Section 8

Tenant-Based Assistance
$ 1,076,628.00

f) Resident Opportunity and Self-
Sufficiency Grants

g) Community Development Block
Grant

h) HOME
Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list below)

3. Public Housing Dwelling Rental
Income

4. Other income (list below)

4. Non-federal sources (list below)

Total resources
$ 1,076,628.00

HAP and Administrative Fee are
estimated based on January 2010
budget.
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Housing and Homeless Needs Assessment

To determine the housing needs in the Municipality we used the Chas Data Available for Guayama. A formula was used that
considered the following:

 Renters and owners units with housing problems
 Housing units with cost burden (housing units in which the householder is paying more than 50% of its income in mortgage

or rent.)

According to the CHAS data the estimated number of Housing with need for the 2009-2013 period is 6,297 units. The following table
shows the estimated number and types of families with housing need for the 5 year period of this plan.

Renter Households

Household Income Elderly
Small

Related
Large Related All Other

Total
Renters

Housing Need -30 MFI 30 429 120 83 662
Housing Need 30-50 MFI 34 158 104 12 308
Housing need 50-80 MFI 49 198 88 23 358
Housing need 80+ MFI 33 246 113 43 435
Total Households 146 1031 425 161 1,765

Owner Households
Household Income Elderly Small Related Large Related All Others Total Owners

Housing Need -30 MFI 175 534 230 220 1160
Housing Need 30-50 MFI 208 258 133 29 628
Housing need 50-80 MFI 220 283 177 53 732
Housing need 80+ MFI 218 1,079 604 110 2,010
Total Households 821 2,155 1144 412 4,532

Persons with HIV/AIDS:
The services required by the population with HIV/AIDS are:

 Economic support (70.8%)
 Short and long-term housing (50%)
 Psychological services (40.1%)
 Medication (34%)
 Medical treatment (37.7%).

For the purpose of this plan the housing need for HIV/AIDS is 187 units.

Housing Condition:
For the purposes of this Plan and in conformity with 24 CFR Part 91, Standard Condition is equivalent to units that are sound;
Substandard Condition but Suitable for Rehabilitation is equivalent to deteriorating and/or dilapidated and Substandard Condition is
equivalent to inadequate original construction.

HOMELESS:
The Department of Family of Puerto Rico, in compliance with HUD’s requirements, carried out a Census of the Homeless Population
of Puerto Rico along with a survey, per Coalition (The Guayama coalition consists of the following municipalities: Guayama, Arroyo,
Patillas, Salinas, Coamo). Within the Guayama Coalition there are 31 homeless persons. The general characteristics of the homeless
are:

 65% (17) were living on the streets and 4% (1) was living in a shelter.

 68% (21) were men, while 29% (9) were women and 1 did not say.
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 75% (23 out of 31) of the interviewed homeless are adults who are alone, and there is 1 out of the 31 that is with a child.

Cost Burden:
There are 1,595 families ongoing severe cost burden according to the table above (including renters and owners). Renters that pay
over 50% of their income on rent, are a population at risk of becoming homeless and therefore, should be assisted by the Municipality
of Guayama as homelessness prevention.

Elderly Population:
For the purpose of this plan the number of elders with need is those with housing problems and cost burden. According to CHAS data
a total of 968 households are in need.

Identified needs of the elderly population:
 A woman has more needs when she reaches the age of 62 because she has less income and a greater tendency to live alone than

men. For these reasons specific services must be offered.
 There is a great need of accessible housing.
 It is necessary to offer recreational and support activities for elderly persons in the different communities.
 It is necessary to offer adequate and accessible housing.
 It is necessary to offer the elderly the alternative of re-training and employment.
 Housing units are needed that are located near transportation hubs, commercial zones, pharmacies, medical facilities, among

others.
 There exists a need for safer communities.
 It is necessary to improve the quality of rental housing.

Persons with alcohol and drug addiction:
The population of persons with alcohol and drug addiction in Guayama is diverse and presents multiple needs. According to
ASSMCA there are 1,375 drug users and 69 alcohols users registered for services.

Public Housing Need:
The public housing need was calculated using the data from the public housing and section 8 waiting lists and the CHAS Data. Based
on this data it is estimated that there is a need of approximately 662 public housing units.

Battered and Abused women:
According to the most recent police data at the Guayama region 1,147 women were victims of domestic violence. In addition a total
of 36 restraining orders were awarded by the courts.

Lead Based Paint:
Approximately 5,678 housing units has a potential risk of containing lead based paint.

Transition Table 1C
Summary of Specific Housing/Community Development Objectives

(Table 1A/1B Continuation Sheet)

Obj # SPECIFIC OBJECTIVES Sources of Funds Performance Indicators Expected
Number

Actual
Number

Outcome
Objective*

IV. HOMELESS

OBJECTIVES

GHLO1.1 Provide rental subsidy to 10
families to prevent homelessness

Section 8/ HPRP HOUSEHOLDS ASSISTED 10

GHLO1.2 Provide outreach services to
initiate the rehabilitation process CoC/Local OUTREACH ACTIVITIES 50

GHLO1.3 Provide prevention services to
population at risk

Local ORIENTATION IN SCHOOLS 5
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Obj # SPECIFIC OBJECTIVES Sources of Funds Performance Indicators Expected
Number

Actual
Number

Outcome
Objective*

GHLO1.4 Provide supportive services to the
homeless

Local/CDBG/Stat
e ESG/CoC

PERSONS 50

GHLO1.5 Participate in the CoC
Local PARTICIPATION 1

GHLO1.6 Prepared proposals to request funds
to serve the homeless or persons at
risk of becoming homeless

Local PREPARATION OF PROPOSALS 3

GHLO1.6 Continue the implementation of the
Homeless Management
Information System

HPRP PARTICIPATION IN THE HMIS
1

XVIII. SPECIAL NEEDS

OBJECTIVES

GSPO 1.1 Promote the creation of non
institutional housing for the elderly Loca/Federal REQUEST FUNDS

1

GSPO 1.2 Provide homecare services CDBG/Local PERSONS SERVED 300

GSPO 1.3 Provide home health services Local/State/
Federal

PERSONS SERVED
200

GSPO 1.4 Provide transportation services Local/State/
Federal

PERSONS SERVED
200

GSPO 1.5 Provide other public services Local/State/
Federal/CDBG

PERSONS SERVED
500

GSPO 2.1 Provide recreational services to
public housing residents

Local/State/
Federal

NUMBER OF CLINICS AND

PERSONS

SERVED

100

GSPO 2.2 Provide extended hours educational
services to public housing residents

Local/State/
Federal

YOUTH SERVED 100

GSPO 2.3 Provide employment training to
public housing residents

WIA PERSONS 25

GSPO 2.4 Provide other public services to
public housing residents

Local/State/
Federal/CDBG

PERSONS 100

GSPO 3.1 Provide on the job training and
other employment services

WIA PERSONS 200

GSPO 3.2 Creation of a drug/alcohol
rehabilitation program

Local/State/
Federal

CREATION OF 1

GSPO 3.3 Coordinate the provision of job and
employment opportunities for this
population

Local/State/
Federal

PERSON 200

GSPO 3.4 Creation of sport and recreational
programs for the youth

Local/State/
Federal

Youth 1,500

GSPO 3.5 Provide extended hours educational
services

Local/State/
Federal

Youth 200

TTaabbllee 11BB
Need of Special Populations

SPECIAL NEEDS SUBPOPULATIONS
Priority Need Level
High, Medium, Low,

No Such Need
Unmet
Need

Dollars to
Address

Unmet Need
Goals

Elderly HIGH
Frail Elderly HIGH

967 $9,670,000 50

Severe Mental Illness MEDIUM -
Developmentally Disabled MEDIUM -
Physically Disabled HIGH

1,245 $12,450,000

50
Persons w/ Alcohol/Other Drug Addictions HIGH 580 $5,800,000 20
Persons w/HIV/AIDS HIGH 166 $12,000,000 5
Other - 0 0

TOTAL 2,958 $39,920,000
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Table 2B
Priority Community Development Needs

Priority Need
Priority Need

Level
Unmet
Priority

Need

Dollars to Address
Need

5 Yr
Goal

Plan/Act

Annual
Goal

Plan/Act

Percent
Goal

Completed

Acquisition of Real Property M 10 $15,000,000

Disposition

Clearance and Demolition

Clearance of Contaminated Sites

Code Enforcement

Public Facility (General) H 15 $20,000,000 2/

Senior Centers H 5 $10,0000,000 1/

Handicapped Centers H 3 $7,0000,000 1/

Homeless Facilities

Youth Centers H 10 $2,000,000 3/

Neighborhood Facilities H 20 $15,000,000 1/

Child Care Centers H 5 $10,000,000 1/

Health Facilities H 4 $30,000,000 1/

Mental Health Facilities L

Parks and/or Recreation Facilities H 15 $30,000,000 5/

Parking Facilities

Tree Planting

Fire Stations/Equipment

Abused/Neglected Children Facilities

Asbestos Removal

Non-Residential Historic Preservation

Other Public Facility Needs H 10 $40,000,000 5/

Infrastructure (General)

Water/Sewer Improvements H 25 $30,000,000 3/

Street Improvements H 50 $50,000,000 10/

Sidewalks H 20 $10,000,000 2/

Solid Waste Disposal Improvements M 2 $50,000,000

Flood Drainage Improvements M 2 $10,000,000

Other Infrastructure H 20 $20,000,000 1/

Public Services (General)

Senior Services H 20 $10,000,000 2/

Handicapped Services

Legal Services

Youth Services H 10 $2,000,000 5

Child Care Services H 5 $4,000,000 2/

Transportation Services H 5 $20,000,000 1/

Substance Abuse Services H 2 $2,000,000 1/

Employment/Training Services H 5 $10,000,000 1/

Health Services H 20 $40,000,000

Lead Hazard Screening

Crime Awareness H 5 $1,000,000 1/

Fair Housing Activities

Tenant Landlord Counseling

Other Services H 40 $50,000,000 5/

Economic Development (General)

C/I Land Acquisition/Disposition

C/I Infrastructure Development

C/I Building Acq/Const/Rehab

Other C/I

ED Assistance to For-Profit H 200 $15,000,000 5/

ED Technical Assistance M 200 $1,000,000

Micro-enterprise Assistance H 400 $5,000,000 10/

Other

Barriers to affordable Housing:

Impediments Action To Be Taken
Lack of affordable housing (GHO 1.1) Guayama Housing Objectives 1.1- Provision of assistance

for the rehabilitation of existing housing units.
(GHO 1.2)- Guayama Housing Objective 1.2 -Provide rental housing
vouchers to eligible families- Using Housing Choice Voucher
Program funds the Municipality will provide tenant based rental
assistance to eligible families
(GHO 1.3) Guayama Housing Objectives 1.3- Request funds for the
development of affordable housing units.- Funds will be requested to
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Impediments Action To Be Taken
the Puerto Rico Department of Housing for the development of
affordable housing (rental and housing).
(GHO 2.1) – Guayama Housing Objective 2.1- Develop infrastructure
that will support the construction of affordable housing. Using local,
state, or federal funds the Municipality will develop infrastructure that
will promote the development of affordable housing.
(GHO 3.1)- Guayama Housing Objective 3.1 Promote the
development of affordable housing by no profit organizations. Provide
technical assistance to a local group to allow them to develop an
affordable housing project.

Lack of developable land. The Municipality will request funds from the state legislature for the
acquisition of land for the development of affordable Housing.
The Municipality will request the Puerto Rico Department of Housing
to transfer land to low income persons for the development of housing.

Approval process and fees The administration will continue its efforts to obtain the autonomy
under the Puerto Rico Municipal Law. This will allow the city to
control the permitting process and provide fast track for the
development of Low Income Housing.

Lack of knowledge of available programs and resources The Municipality will coordinate with non profit organizations to
request HOME fund from the Puerto Rico Department of Housing for
the development of affordable housing.

Anti Poverty Strategy:
The municipal authorities in Guayama will adopt the following principles and guidelines for an effective anti-poverty strategy:

 Adopting the issue of alleviating poverty and social exclusion as a formal and central goal of the municipality;

 Creating an organizational structure which includes: a public advisory board comprising the relevant community actors; a
municipal steering committee headed by the city's mayor, that will set municipal policy in the form of a coherent and
comprehensive plan of action; and an executive committee for poverty alleviation situated within the welfare department and
charged with implementation;

 Cooperation: a successful anti-poverty strategy requires cooperation with other state- and local level agencies. It is recommended
that the municipality strengthen its ties with these agencies, preferably under the auspices of a national authority for dealing with
poverty.

 Creating strategic partnerships with the different community actors involved in this field, both from the business community and
third sector including advocacy and support groups. This effort will require a clear-cut formulation of the nature of these
partnerships and will necessitate the establishment of a mechanism for efficient overseeing, which will allow for effective
monitoring of non-governmental bodies.
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Appendix 2: (Section 10.0 (c)) SEXUAL OFFENDERS AND VAWA

Policy for Sexual Offenders

The Municipality of Guayama has established standards that prohibits admission to the program if any member of the
household is subject to a lifetime registration under a State sex offender registration program (24 CFR 982.553 (2)). The
Municipality of Guayama (RQ017) will screen the family by performing a criminal history backgrounds check, necessary to
determine whether any household member is subject to a lifetime sex offender registration requirement in the State where the
dwelling unit is located and in other State where the household members are known to have resided. The screening is to be
carried-out through the Puerto Rico Police Department, which issues a Certificate of Penal Records.

The Municipality of Guayama will deny admission if any member of the household is subject to a lifetime registration
requirement under a State sex offender registration program. Sex offenders, not subject to lifetime registration, will be
denied assistance for the entire period they are subject to registration as sex offenders.

Policy for VAWA

The Violence against Women Act (VAWA), Public Law 109-162 was signed into law on January 5, 2006. Section 603 of the
law amends Section 5A of the US Housing Act (42 U.S.C. 1437c-1) which requires PHA’s five-year and annual plans to
contain a Domestic Violence Policy Statement regarding any goals, activities, objectives, policies, or programs of the PHA
that are intended to support or assist victims of domestic violence, dating violence, sexual assault, or stalking. Sections 606
and 607, respectively, amend the Section 8 and public housing sections of the U.S. Housing Act (42 U.S.C. 14437f and
1437d) to protect certain victims of criminal domestic violence, dating violence, sexual assault, or stalking as well as
members of the victim’s immediate families from losing their HUD assisted housing as a consequence of the abuse of which
they were the victim. While awaiting new guidelines from the Department of Housing and Urban Department for
implementing VAWA, the Municipality of Guayama has adopted the following goals and objectives as part of its Domestic
Violence Policy:

A. VAWA applies to the Housing Choice Voucher Program as well as any other Subsidized Housing Program administered
by the Municipality.

B. The applicant/tenant/victim will be treated with respect and dignity.

C. The Municipality of Guayama will notify the Housing Choice Voucher owners and managers of VAWA.

D. The Municipality of Guayama will notify voucher holders of their rights under VAWA including the possible portability
of vouchers between jurisdictions to escape an imminent threat of further domestic violence or stalking.

E. VAWA will be incorporated into the landlord and tenant briefing process, respectively.

F. Necessary confirming amendments to the Housing Choice Voucher Program rules, regulations, and paperwork will be
further addressed upon receipt of guidelines from the Department of Housing and Urban Development.
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Description of Activities, Services, or Programs Provided or Offered to:

(a) Serve Victims (child or adult)

To serve child or adult victims of domestic violence, dating violence, sexual assault, or stalking, the PHA has the
Woman Affairs Office (Oficina Asuntos de la Mujer), which is part of the Office for Support to the Citizen (Oficina
Ayuda al Ciudadano). This Office provides the citizens of Guayama services for social comfort directed to avoid
violence against woman and child, promote equal opportunities and eradicate discrimination. These include referrals
and coordination of services and activities such as workshops and speeches.

(b) Obtain or Maintain Housing

The PHA’s Federal Programs Office (Oficina Programas Federales) with the purpose of providing affordable decent,
safe, and sanitary housing to the citizens of Guayama, administers the following programs: Section 8 Program,
HOPWA Program, and Homeless Prevention & Rapid Re-housing Program (HPRP).

(c) Prevent VAWA or to Enhance Victim Safety in Assisted Families

To prevent domestic violence, dating violence, sexual assault, and stalking, or to enhance victim safety in assisted
families, the PHA provides a variety of services which include briefings, workshops and educative speeches to the
community about domestic violence, among others. These services are provided primarily through the Woman
Affairs Office (Oficina Asuntos de la Mujer).

Also, the PHA provides supportive services through the Municipal Office for Integrated Services (Oficina de Asuntos
Municipal de Servicios Integrados or AMSI). These services include education and jobs opportunities, among others.

The PHA briefs Section 8 Tenants and Landlords regarding VAWA, and as deems necessary (or requested) referrals
are made to the pertinent agencies.

Through the Recreational & Sport Department, VAWA is prevented by developing innovative educational programs
keeping in mind the primarily goal which is enhancing life quality. This is reached by:

 Developing plans addressed to promote the wealth of youth, by taking them out of the streets

 Developing programs which enhance the life quality of the residents of Guayama, promoting the practice of
all sport types
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Appendix 3: (Section 10.0 (d)) Additional Information.

Membership of the Resident Advisory Board or Boards

All the head of the participants’ families, that are model representatives of the Section 8 Program, were invited to a meeting
where they were invited to become part of the Participants’ Board. Those who accepted are the designated members of the
Board.

In the PHA (Municipality of Guayama) the Mayor is the Executive Director (Section 8 – HCV - Program). Governing Board
is for Public Housing. In Tenant Based (Section 8 - HCV) there is, instead, a Participants Advisory Board. The Official in
charged for designating the Participants Advisory Board is the Section 8 (HCV), Federal Affairs or Housing Department
Director or Coordinator. In the Municipality of Guayama, Mrs. María Vicente Colón is the Section 8 Program Coordinator.

The Participant Advisory Board’s members for the PHA are:

1. Miriam S. Torres Picart
2. Virgen S. Díaz Vega
3. Daisy Hernández Bermúdez
4. María Dávila Martínez
5. Yamirca Nieves Meléndez
6. Gladys Cruz Lebrón
7. Miriam Vázquez Báez
8. Priscila Vidal Román
9. Carmen J. Ortiz Colón
10. Vilma Rivera García
11. Milagros Montes Flores
12. Aida Dávila Martínez
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Appendix 4: (Section 10.0 (e)) Newspaper Ad Promoting and Announcing the Hearing Process
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Appendix 5: (Section 10.0 (f)) List of Persons Assisting to the Public Hearing
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Appendix 6: (Section 10.0 (g)) Civil Rights Certification: Annual Certification and Board
Resolution

(Form HUD-50077-CR)
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Appendix 7: (Section 10.0 (h)) Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan

(Form HUD-50077-SL)
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APPENDIX 8: (Section 11.0) Required Submission for HUD Field Office Review.
The following documents are those that apply for Section 8 only.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all
certifications relating to Civil Rights)
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(b) Resident Advisory Board (RAB) comments.

BEFORE PUBLIC HEARING:

The Board revised the Plan’s draft (form HUD-50075). They were oriented regarding the process
and were asked to come and invite others to the Public Hearing. No comments were made.

AFTER PUBLIC HEARING:

On March 24, 2010, the Public Hearing began with the presentation of the RAB and the lecture of
the public notice. Then the plan was fully discussed and revised.

As part of the Hearing, the PHA briefed the assistants about:

1. Section 8 Program
2. Minimum rent
3. The RAB and the PHA plans
4. Different housing options and services in the Municipality

The RAB did not have any question regarding the Plan, they just comment that they like the idea of
combining the next PHA plan meeting with other workshops, like been offered information
regarding jobs and educational opportunities in the area.

Due to the fact that there were no comments and doubts were clarified, the Resident Advisory Board
endorsed the Plan.

Attached next is the endorsement letter.
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